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This guide is part of the City of Mobile
Neighborhood Planning Toolkit, a
set of resources to help community
groups pro-actively plan for and
improve their neighborhoods.
Toolkit Components
The toolkit consists of three handbooks.

Neighborhood
Planning
Handbook

Neighborhood
Engagement
Handbook

Neighborhood
Initiative
Handbook

Describes the purpose of
neighborhood planning,
and outlines the process
for establishing a
neighborhood plan.

Provides guidance for
engaging your community
to create a plan,
implement a project, or
other purposes.

Provides guidance and
resources for implementing
various types of projects
or initiatives within your
neighborhood.
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HOW TO USE THIS GUIDE
This guide should be utilized by neighborhood and community leaders
who are interested in developing or updating a neighborhood plan. This
guide describes what a neighborhood plan is, how and why to create
a plan and how to get a plan officially recognized by the City. It also
includes templates and forms to help you through the process.
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THE CONTEXT: WHAT IS A
NEIGHBORHOOD PLAN?
A neighborhood plan is a document that outlines the community’s
vision, values and priorities within an area of the city. It represents all
the groups that contribute to the neighborhood. A neighborhood
plan must be consistent with the principles of Map for Mobile and
provide a strong vision, strategies, and priorities to guide growth,
investment and development tailored to the area’s needs.

OVERALL
CITYWIDE DIRECTION
vision, goals, principles,
high-level policies

Comprehensive Plan / Map for Mobile
A comprehensive plan is a long-term plan for the future physical development
of a city. It includes goals and policies for the built environment, mobility &
connectivity, neighborhoods, natural resources, historic preservation, city
facilities & services, economic development and collaboration & cooperation.
Map for Mobile sets the vision and principles for future planning in the City. It
will be implemented through various specific action plans and regulations.

Neighborhood (Area) Plans
FOCUSED PLANNING
Detailed studies and specific
strategies for a topic or area

Detailed plans focused on a portion
of the city such as a special district, a
neighborhood or corridor.
NEIGHBORHOODS
SMALL AREAS

CORRIDORS

SPECIAL DISTRICTS

› Considers all aspects of an
area, including future land use,
community design, transportation
and connectivity, parks and open
space, historic resources, economic
development and infrastructure.
› Provides specific recommendations
tailored to the needs of the area.

Capital Improvement Plan
IMPLEMENTATION
Policies adopted
to implement the
plans
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Identifies specific projects that will
be pursued in the near-term and
how those projects will be funded.
The Capital Improvement Plan will
recommend projects from the area
plans and citywide master plans that
are grounded in Map for Mobile. Each
year the City will update the Capital
Improvement Plan based on the
budget and needs.

Citywide Master Plans
Detailed plans focused on a particular
city service, facility or resource that
affects the city as a whole.
PARKS & RECREATION
MOBILITY

WATERSHEDS

STORMWATER MANAGEMENT

CITY FACILITIES

HOUSING

HISTORIC PRESERVATION

GREENWAYS
OTHER NEEDS

› Examines aspects relevant to the
master plan topic
› Provides specific recommendations
tailored to the needs of the service,
facility or resource.

IMPLEMENTATION
Policies adopted
The governing regulations adopted
to implement the
by the City. Over time these rules
plans
should be reviewed and updated
to make sense to future projects
and development. The Map for
Mobile, area plans and citywide
master plans all might have specific
recommendations for updates to the
codes and ordinances.

Codes & Ordinances

MAP FOR MOBILE PRINCIPLES
Seven Principle Statements outline our core values.
We believe in...

1

2
3
4

Strong neighborhoods with:
› Unique identity and sense of
place
› A mix of housing types that
provide for residents’ diverse
needs
› Community amenities within
walkable distances

5

Functional roadway
corridors with:
› An attractive and welcoming
public realm
› Safe accommodations for people
and vehicles
› A variety of thriving businesses
that support a robust economy

6

Strategic infill and
redevelopment with:
› A mix of uses that serve the
needs of the community
› A focus on vacant properties and
blighted areas
› Concentrated activity that creates
vibrancy

A connected community
with:
› Ease of mobility for pedestrians,
automobiles and bicyclists
› Safe and appealing
transportation options
› Access to businesses, parks and
open spaces, cultural amenities
and other destinations

7

High-quality design of the
built environment with:
› An attractive and distinctive
streetscape and public realm
› Maintenance of existing private
property to minimize degradation
and blight
› New private property
development that is
distinguishing yet in keeping with
City and neighborhood character

A strong downtown with:
› A greater intensity of uses and
activities
› Pedestrian-friendly streets and
interesting restaurants and
entertainment options
› Accommodations for tourists as
well as those who live and work
in Mobile

Greater opportunities
to enjoy natural and
recreational assets with:
› Quality parks and open spaces
› Appropriate and inviting
development at key waterfront
and riverfront locations
› Proximity and connections to
residential and commercial areas
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THE PURPOSE: WHY CREATE
A NEIGHBORHOOD PLAN?
A neighborhood plan is a tool to make your neighborhood the
best place it can be. A plan will help City officials, private property
owners and investors understand neighborhood values and priorities.
It can help ensure that things you treasure are maintained and
direct changes you would like to see in your area. A plan will:
1

Empower you and your neighbors to pro-actively and creatively
take responsibility for improving your area.

2

Help the City understand your preferences and priorities to
better determine future resources and policies.

By preparing a plan, your neighborhood can:

› Identify and

prioritize projects
that would improve
the community and
understand how
those projects can
be implemented
Many projects can
be implemented by
residents without city
funding or involvement.

› Request that

appropriate
priority projects
are considered
for funding in
the City’s Capital
Improvements Plan
Some projects
will need to be
implemented by the
city and be included in
future budgets.

› Propose changes

to City policies
affecting your area
such as zoning of
specific properties,
or design guidelines

Area-specific policies
may differ from or be
more detailed than
citywide plans.

› Become eligible

for special City
funding or other
private sector or
government grants

Your group may be able
to compete for funding
to implement certain
projects or programs.

Africatown Neighborhood Plan
City of Mobile, Alabama
Draft: January 7, 2016

Neighborhood planning is
fun! By working together to
address shared challenges,
a planning process will help
build a stronger community.
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Planning and Design Workshop The planning team held
an interactive work session with residents, property
owners and other stakeholders to delve further into the
comments and visions voiced in the previous
community meeting. In particular participants discussed
the community’s historic features and opportunities to
improve connectivity and develop a sustainable tourism
program.

THE PROCESS: HOW TO CREATE
A NEIGHBORHOOD PLAN.

The process for creating a neighborhood plan will vary depending on
Community Meeting #2 The planning team reviewed
the needs of the area, potential stakeholders, and available resources.
input from the first community meeting and findings
A typical process takes between 9 and 18 months including formal
from the community assessment. Initial
approval by the City. The following
basic steps should
serve
as a guide.
recommendations
on land use,
connectivity,
tourism,

Before you can create a plan that will
be officially recognized by the City, you
must first register with the planning
department to become a Neighborhood
Planning Group (NPG). An NPG may be
an existing neighborhood group or it
may be a new group created solely for
the purpose of neighborhood planning.
All prospective NPGs must submit an
application (contained in this guide) with
the following information:

› A designated representative. One

person should be identified as the
primary point of contact for the group.
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and housing development were presented. Participants
discussed social, economic and quality of life issues.

STEP 1: ORGANIZE
BECOME A RECOGNIZED
NEIGHBORHOOD GROUP

His

Community Meeting #3 The planning team presented
› Demonstration
community
five key pointsof
that
would form the basis of the plan as
support. If your neighborhood group
Established
groups
well as key recommendations within each.
Participants
is not previously established, then you
include:
discussed
the role
City and other partners in
must
show that
thereof
is the
community
• Property Owners
support
for organizing.
A petition
implementing
the plan.
Individually and in
groups, and
Associations
supporting
the
creation
of
a
NPG
Homeowners
meeting participants identified their priorities
for the
must be signed by at least 20 percent
Associations (POAs,
plan.
of residents and businesses within
HOAs)

the proposed neighborhood area.
• Community Action
On its
the
draft
plan
to the
You
cancompletion
use the City’s
web
map
to was presented
Groups
generate
a
list
of
addresses
in
your
community and representatives of the City
Council and
• 501c3
area’s boundary. Your group will be
Mobile Planning Commission. The plan •was
finalized
Other not-for-profit
responsible for obtaining signatures
and submitted
for adoption
by the Planning
neighborhood groups
within
a specific time
period and
Commission.
submitting
them to the City for
verification. See the NPG application
for petition guidelines.

› Proposed neighborhood boundaries.
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An NPG must represent a specific
geographic area. That area could be
a portion of a larger neighborhood
or district. You will need to provide a
map that delineates the neighborhood
boundaries. The boundaries should
follow streets or natural features such
as waterways. If the City determines
that your proposed boundaries conflict
with another neighborhood area, City
staff may recommend adjusting the
boundaries. Check the City’s web map
to see existing neighborhood areas.
http://maps.cityofmobile.org/citymap/

We are here to help.
Contact the planning department if you have
questions during any stage of the process.
NEIGHBORHOOD PLANNING HANDBOOK
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STEP 2: INITIATE
MEET WITH THE CITY
PLANNING DEPARTMENT.

STEP 3: RESEARCH

Your NPG representative and others that
will be directly involved in creating the
plan must arrange a meeting with the
City Planning Department to initiate the
planning process.

A neighborhood plan should include
documentation of existing conditions
related to your area and the issues you
intend to address. City staff can help
you determine which background
information is potentially relevant to
your effort. Depending on the specific
issues you hope to address, your group
may need to conduct your own research
and fieldwork. In some cases, outside
expertise may be helpful to analyze
conditions and opportunities.

At this meeting you will:

› Meet your Neighborhood Navigator.

A City staff member will be designated
as your “Neighborhood Navigator”
to guide you through the planning
process, discuss issues and respond to
your questions.

GATHER BACKGROUND
MATERIAL.

Background material
may include previous
plans and studies,
maps of existing
policies, or photos
of existing physical
conditions.

› Draft a work plan. Your Neighborhood

Navigator will help you outline a work
plan describing the intended outcome
of the neighborhood plan, major issues
to be addressed, proposed timeline,
and roles of stakeholders, City staff
and other officials. City staff can help
your group understand expectations
and minimum requirements for the
plan’s content and process—both of
which may vary depending on your
neighborhood’s size, resources, or
specific issues.

Note: For some planning scopes, it may be
helpful to obtain professional assistance
such as economics, engineering, or planning
services. Public and private grants may be
available to assist with funding.

What assistance can
the City provide?
The NPG is responsible for
conducting the planning process
and preparing the plan in
accordance with City requirements.
City staff can provide limited
assistance and process guidance.

The City may be able to provide the following:
› Addresses of residential and business properties
in your neighborhood;
› Past plans and studies pertaining to the area;
› Relevant policy guidance from Map for Mobile;
› Maps of physical conditions and existing policies
(zoning, land use, etc.)*;
› Plan review and feedback; and
› Hosting the draft plan online during the public
review period.
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*The City’s GIS
department
may require a
fee to prepare
custom maps.

STEP 4: ENGAGE
CONDUCT COMMUNITY
ENGAGEMENT
Required meetings. Neighborhood
Planning Groups (NPG) are required
to host one community-building
engagement event at the beginning of
the process. Refer to the Neighborhood
Engagement Handbook for an outline
of specific tactics and requirements.
The engagement event must result in
the following deliverables which will be
the foundation of the neighborhood
plan.

› Vision Statement
› Value Statements
› Priority needs and opportunities
Additional Meetings. Additional
community meetings are strongly
encouraged to facilitate the planning
process. Additional meetings may be
necessary to address issues that emerge
during the planning process or to
obtain additional support for the plan
prior to city adoption. All community
meetings should be conducted
following the guidance in the
Neighborhood Engagement Handbook.
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Community engagement
involves both outreach
(spreading the word about
your effort) and hands-on
workshops that engage
stakeholders in defining
issues and needs.

Consult the Neighborhood Engagement
Handbook for guidance on conducting the
required community engagement effort for
your plan.
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PLAN REQUIREMENTS
STEP 5: DRAFT

1 Introduction

PREPARE THE PLAN

› Purpose: A statement of purpose for creating (or

Your neighborhood group should
develop a draft plan incorporating the
background information, research, and
community input. The topics covered
in the plan will vary depending on
your neighborhood needs. The topics
may include one or more of the topics
outlined on page 12.

› Process: A description of the process time frame,

There are four required components:
› Introduction
› Vision
› Action Plan
› Implementation Plan
Drafts of the neighborhood plan
should be provided to the planning
department for review and comment.
Staff will review the draft plan to ensure
that your plan meets all requirements
for adoption. The neighborhood plan
must be consistent with the city’s
comprehensive plan, Map for Mobile,
but will likely be more detailed and
specific. You may want to engage your
Neighborhood Navigator while drafting
the plan to better understand how to
achieve potential policy objectives.

updating) the plan.

who was involved, and a outline of community
meetings conducted.

› Neighborhood context: A description of the

neighborhood today and its boundaries (including
a map), overview of any past plans, and an overview
of key existing conditions that support the plan’s
recommendations.

2

Vision
› Vision: An aspirational statement that describes the
plan’s direction in concise terms.

› Value Statements (at least three): The community’s
treasures or unique attributes that should be
protected.

› Priority needs or opportunities (at least three):

Themes that the plan addresses, which organize
specific actions.

› Conformance with Map for Mobile: A description of
how the plan supports Map for Mobile’s principles
and neighborhood goals.

3

Action Plan
› Recommendations in the form of actions that:
› are specific projects, policies, or programs
› are identified with a unique number
› include short title that begins with a verb and at
least a short paragraph that describe the action
› may include diagrams and other graphic exhibits
as applicable.
› may be organized by themes, subtopics, or
subareas within the neighborhood.

The resources section of this guide includes
a neighborhood plan template that is
compatible with Microsoft Word.

4

Implementation Plan
› Resources, tools and responsibility: Description

of the key parties responsible for implementation
and an outline of potential funding sources or other
resources.

› Action matrix: A summary table of the plan’s action
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items. Each action should note the responsible
party(ies), general time frame, and applicable
resources. Actions which request city funding
or a change to city policy should be identified
and prioritized to succinctly articulate the
neighborhood’s desires.

EXAMPLES
Vision

Actions

A safe, unique and thriving neighborhood with
a high level of community engagement and
pride.

3.1 Install bike racks at major
activity centers. a project...
3.2 Create a sidewalk repair
matching grant program. a
program...

Values
› Our unique history and culture

3.3 Repair sidewalks. a project...

› Our access to parks and natural areas
› Diverse housing options and historic architecture

5.1 Support rezoning to allow
mixed use redevelopment. a policy...

› Strong schools, churches and community institutions

5.2 Replace street trees. a project...

Needs or opportunities

5.3 Create a neighborhood gateway
feature. a project...

Needs and opportunities should organize the plan. They
may themes that apply to the entire neighborhood,
such as:
Mobility
1. Reduce blight
2. Provide quality, affordable housing

Infrastructure

» Encourage cross access between adjacent
properties
» Improve pedestrian connections between
properties and residential areas
» Provide bicycle facilities and amenities

» Implement standard pedestrian and
vehicular lighting
» Work to consolidate overheard utilities
» Develop Rabby Creek launch as part of the
Dog River Scenic Blueway

Housing

Economic Development

3. Improve pedestrian and bicycle mobility
4. Expand economic opportunity
...or they may be location-specific, such as:
5. Improve the neighborhood gateway at
of A Street and B Street

Africatown Neighborhood Plan

» Encourage revitalization of nearby housing
units
» Work with City’s Community and Housing
Development Department for homeowner
the
intersection
improvement grants

» Market gateway (re)development
opportunities that meet Peninsula needs
» Encourage restaurants to locate near
Visit the City of Mobile’s website
interchange

to view examples of completed
neighborhood plans.

Draft: January 7, 2016

IMPORTANT VIEW



Figure 10: Bicycle-Pedestrian Concept

Improve pedestrian and bicycle access and mobility
Through changes in infrastructure and development
over time, Africatown’s neighborhoods have become
more and more fragmented. It is unpleasant, difficult
and in some cases unsafe to walk or ride a bicycle
between Plateau, Happy Hills and Magazine Point. To
create safer access for residents between
neighborhoods, churches, schools, parks and (future)
business areas, strategically located sidewalk and
multipurpose trail projects (shown as red and blue
dashed lines respectively in Figure 10) should be
implemented. These include:


A multipurpose path connecting Happy Hills to
Plateau and Magazine Point constructed along
Telegraph Road then eastward at-grade on (what
appears to have been) a bridge abutment over the
railroad on the north side of Bay Bridge Road; this
would allow a more direct connection than the
existing sidewalk on the Bay Bridge Road bridge
over the railroad/Telegraph Road and offer the
flexibility to accommodate bikes and pedestrians



Pedestrian and bicycle path along Paper Mill Road
extending south from Plateau toward Three Mile
Creek where, south of Chin Street, may be able to
utilize a former railroad right-of-way to connect
directly to the creek; depending on right-of-way
limitations, the path may alternate between a
(combined) multipurpose path parallel to the road
or a sidewalk and on-street bike lane or shared lane
(note: bike lanes on Paper Mill could be created by
reconfiguring Paper Mill Road from a four-lane to
three-lane cross section
Wider sidewalks along Bay Bridge Road with
stronger separation from traffic; right-of-way and
other constraints permitting, a multipurpose trail
that accommodates pedestrians and bicyclists
should be considered (note: Bay Bridge Road is
identified in the countywide bicycle and pedestrian
master plan). See Figure 11.

PROPOSED
RABBY CREEK LAUNCH
GATEWAY DEVELOPMENT
OPPORTUNITY

DOUGLAS
GATEWAY DEVELOPMENT
OPPORTUNITY

FAYE ST

VISITOR CENTER SITE

OPPORTUNITY SITE

LN

DAUPHIN ISLAND PARKWAY

A multipurpose trail could connect Happy Hills to Plateau by
way of Telegraph Road under Bay Bridge Road then crossing
over the railroad using an original bridge abutment on the
north side of Bay Bridge Road.

NEW/ INFILL SIDEWALK

Existing sidewalk along Bay Bridge Road

MAGNOLIA LN
23
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MENU OF POSSIBLE PLAN TOPICS
Within the required components, a neighborhood plan may address one
or more specific issues or any of the following broad topics. While the level
of detail may vary by location and neighborhood needs, it is recommended
that all plans cover the six topics listed below in some capacity.
1. Built Environment

3. Housing

6. Facilities and Services

› Land use
› Community design and
aesthetics
› Historic preservation
› Maintenance, enforcement and
beautification
› Redevelopment and infill
development

› Upkeep and code enforcement
› Blight and revitalization
› Market needs and affordability

›
›
›
›
›

2. Mobility and
Connectivity

Cathedral Square in downtown. Future
infill buildings would fully enclose the
space for the feeling of an outdoor
5. Natural Environment
room and transform the parking lot
into a neighborhood destination.
› Open space protection

›
›
›
›
›
›

Street design for various users
Traffic management
Parking and access
Pedestrian infrastructure
Bikeways and trails
Transit

4. Community Well-being

Schools
Parks and recreation
Utilities
City services
Safety and crime prevention

park. This park would serve as the front

› Economic opportunity
yard of the neighborhood Other
center andtopics as approved
be a gathering space for neighborhood
› Health
events. Adjacent restaurants
usePlanning
bycould
City
› Social services the space for outdoor dining similar to

A. Infill buildings along the street edge
B. Infill building to hold the street
corner
C. Continuous sidewalks
D. Corner park
E. Buildings define outdoor room
F. On street parking
G. Parking in rear of building
H. District parking

› Water quality and access
› Resiliency and hazard
mitigation
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NORTHERN GATEWAY
Along the Dauphin Island Parkway corridor, the
northern and southern gateways are extremely
significant because they are the central points
of access for the entire Peninsula. Most
access to the Peninsula comes through the
northern gateway, and as such, it should
establish the sense of arrival and reflect
the desired character of the corridor. The
road, structures, signage, landscaping and
other aspects should be considered in
future improvements to the gateway. (Re)
development opportunities should strive
to accomplish goals of the immediate local
neighborhoods and create location-based
economic opportunities.
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Goals:
» Encourage appropriate (re)development
opportunities
» Establish arrival to Peninsula

A

C

G
Land use in the Northern Gateway includes
a few commerical uses along Dauphin Island
Parkway as well as undevelopment parcels.
Pine Crest Cemetary is a dominate land use
along the edge of the Gateway and northern
section of Corridor.

Built Environment

Land use recommendations should reference the city’s adopted
future land use plan (FLUP) and associated Future Land Use Map and
clearly identify any proposed changes to that plan. Community design
110 | MAP FOR MOBILE
recommendations may illustrate the location and design characteristics
of future buildings, streets and public spaces.
Basemap Source:
City of Mobile GIS
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» Land uses should complement each other
and surrounding neighborhoods
» Encourage building placement based on
(re)development that complement adjacent
properties
» Develop Peninsula Welcome Center

Low Impact Development
» Reduce impervious surfaces on future (re)
development
» Mitigate on site stormwater through bioretention planter boxes

B-3

B-2
R-1

Zoning in the Northern Gateway includes R-1:
Single-family Residential, B-2: Neighborhood
Business and B-3: Community Business

DRAFT — WHAT DO WE DO | 19
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STEP 6: FORMALIZE
REFINE AND FORMALIZE
Once your plan has been drafted and
staff comments have been addressed,
you may begin the process of having
your plan formally approved by the City.
The approval process includes:

› Community notification. The City

will host the draft plan document
online and provide notification to
all residents, property owners, and
businesses in the area boundary that
the draft plan is seeking approval. The
NPG should promote the public review
opportunity to other participants
and stakeholders in the planning
process. Within 30 days, the NPG must
collect written comments of support
and concern. After reviewing the
comments, you should assess whether
any modifications to your plan are
necessary.

› Staff review and recommendation.

The NPG will submit a summary of
the public comments and an updated
draft of the plan to staff for final
review. If staff finds that the public
comments have been addressed and
the plan is sufficiently supported,
they will make a supporting
recommendation to the Mobile City
Planning Commission.

› Planning Commission endorsement.
Mobile City Planning Commission
will hold a public hearing to officially
accept the plan. The City will publish
a legal notification 30 days before
Planning Commission action.

What comes next?
A neighborhood plan should empower your neighbors to undertake
improvements in your area with minimal involvement from the City. By
having your plan formally approved, the NPG and the City agree that:
1. Actions in your plan that do not need City funding or staff involvement
can be started by the NPG. Note that certain types of projects may
require a permit or registration;
2. Actions in your plan that request a change in City policy will be
considered in future requests and decisions affecting your area; and
3. Actions that would need City funding or involvement to implement
may be considered in the next Capital Improvements Plan (see next
page).
NEIGHBORHOOD PLANNING HANDBOOK
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LINKING TO MOBILE’S CAPITAL IMPROVEMENTS PROGRAM
A neighborhood plan can help get important projects in your area funded.
Having an approved plan will mean that eligible capital projects are
considered for funding in the Capital Improvements Program.

Background

Future project funding

In 2015, City of Mobile developed a
three-year Capital Improvement Plan
(CIP) based on renewal of the 1 percent
sales tax to address the $250 million
backlog of neglected infrastructure
throughout the City. The combined
three-year program addresses $63
million of our infrastructure needs and
is a strong beginning for a robust, longer
range Capital Program. This funding
has been used to repair, replace, and
rebuild infrastructure across Mobile.
The approved 2016 CIP of $21 million
represented more money than the
previous six years combined.

Future CIPs will take a five-year view of
infrastructure needs. Ideas stemming
from various sources such as City facility
condition assessments, public input and
approved plans will be vetted by City
staff, cost-estimated, and evaluated for
prioritization and funding consideration.

In defining and executing hundreds of
capital improvement projects across
Mobile, City staff have begun the
much-needed repairs required to fix
the streets, sidewalks, ditches, bridges,
drainage, parks and other City facilities
that citizens use daily. Even though
the City will be spending $63 million
over three years, the backlog of work is
estimated at more than $250 million
and growing, as staff continues to assess
needs in our community.

Historic CIP Expenditures

Funding categories. Your
Neighborhood Navigator can help you
identify capital infrastructure program
priorities. The updated CIP process
is organized into seven program
categories:
1.
2.
3.
4.
5.
6.
7.

Streets
Sidewalks
Traffic Management
Street Lights
Stormwater, Drainage
Parks and Greenways
City Facilities

Prioritization criteria. To ensure critical
projects are prioritized, the City uses
four scoring criteria to determine an
overall project score:
› Infrastructure Criticality (40%) — The
current condition of the infrastructure,
improvement cost versus the cost of
inaction
› Project Viability (20%) — The degree
of understanding about the project,
existing planning, or potential risk
involved
› Community Benefit (20%) — Benefits
to the greater city, both direct and
indirect (how many benefit and how)
› Strategic Alignment (20%) —
Alignment with Map for Mobile
and other approved plans such as
neighborhood plans
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Infrastructure needs
throughout the City
will be evaluated to
determine funding
priorities. The
amount of funding
will vary from year
to year. The City will
incorporate new
projects over time,
but cannot guarantee
that funding will be
available for specific
neighborhood
initiatives.

RESOURCES
STEP 1: NEIGHBORHOOD PLANNING GROUP (NPG) APPLICATION
STEP 2: NEIGHBORHOOD ASSESSMENT WORKSHEET
STEP 3: NEIGHBORHOOD PLAN TEMPLATE

NEIGHBORHOOD PLANNING HANDBOOK
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Neighborhood
Planning Toolkit

For questions about this
document contact:
City Planning Department
251-208-5895
MapForMobile@cityofmobile.org

