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Introduction
1

The purpose of this plan is to assess the current parks and recreation system in 
the City of Mobile, considering facilities, programs, operations and funding and 
outline recommendations for guiding the City’s improvements to its parks and 
recreation system over the next 10 years.

This planning process included extensive involvement of City staff, review of 
other planning documents, understanding of demographic trends in the City, 
and a variety of public engagement forums, as well as an analysis of the City’s 
current parks and recreation facilities, programs and operations.

Completion of this Parks and Recreation System Improvement Plan is not 
intended to be the conclusion of this process.  Instead, the plan is meant to 
provide guidance in the delivery of parks and recreation services in the City of 
Mobile, and should be reviewed periodically.  Recommendations will be used by 
the department to develop a Strategic Action Plan for implementation.
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The purpose of this plan is to assess the current parks and recreation system in the City of 
Mobile, considering facilities, programs, operations and funding and outline a strategic plan of 
action for guiding the city’s improvements to its parks and recreation system over the next 10 
years. 

This planning process included extensive involvement of City staff, review of other planning 
documents, understanding of demographic trends in the City, and a variety of public 
engagement forums, as well as an analysis of the City’s current parks and recreation facilities, 
programs and operations. 

 
Completion of this Parks and Recreation System Improvement Plan is not intended to be the 
conclusion of this process.  Instead, the plan is meant to provide guidance in the delivery of 
parks and recreation services in the City of Mobile, and should be reviewed periodically.  A 
strategic action plan for implementation of the plan’s recommendations is provided for 
guidance. 
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Basis for this Plan 
As part of the City’s comprehensive plan, Map for Mobile, a recommendation for 
focused planning efforts was made.  Among those, the need for a citywide parks 
and recreation master plan was identified. 
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Other key points of Map for Mobile that influ-
ence the City’s stated direction for parks and 

recreation are outlined in the plan’s principles, 
goals, policies and action steps, summarized 

below.Goals

Policies

Action Items

Parks and Recreation 
City Facilities and Ser-
vices Goals:

 ● Quality park and recre-
ation amenities

 ● Well-connected, ac-
cessible facilities and 
amenities

 ● Provide continued 
access to a variety of 
educational opportu-
nities

Environmental Goals:

 ● Provide greater access 
to the water through 
improved parks, boat 
ramps, kayak/canoe 
inlets, fishing piers 
or shores and other 
access points.

 ● Utilize green spaces 
along streams and 
creeks for passive rec-
reational opportunities.

 ● Provide access to 
quality recreation-
al opportunities 
throughout the City.

 ● Develop and im-
plement a citywide 
parks and recreation 
master plan.

 ● Increase the amount 
of protected areas 
and utilize for rec-
reational purposes 
where appropriate.

 ● Promote the use of 
existing recreational 
amenities. 

 ● Continue to support 
innovative and ac-
cessible recreational 
opportunities, such 
as the “Fun Mobile.”

 ● Consider education-
al purposes when 
reprogramming, 
upgrading or con-
structing parks and 
other facilities.

 ● Utilize parks studies to 
determine priorities for 
parks investments.

 ● Continue to acquire 
properties in flood-
plains and develop 
plans for parks and 
open space/natural 
areas on these prop-
erties.

 ● Develop and imple-
ment a sponsorship 
program for parks and 
recreation.

 ● Utilize neighbor-
hood-level planning 
data in community-ser-
vice decision making 
(ex. expand services 
such as libraries, parks, 
and community cen-
ters as needed). 

 ● Improve access to 
community facilities 
both physically and 
virtually. 

Principles

A connected community 
with:

 ● Ease of mobility for pe-
destrians, automobiles 
and bicyclists

 ● Safe and appealing 
transportation options

 ● Access to businesses, 
parks and open spac-
es, cultural amenities

Greater opportunities to 
enjoy natural and recre-
ational assets with:

 ● Quality parks and open 
spaces

 ● Appropriate and invit-
ing development at key 
waterfront and river-
front locations

 ● Proximity and connec-
tions to residential and 
commercial areas

City facilities - parks, libraries and 
community and recreation centers - 
make Mobile not just functional, but a 
great place to live.

- Map for Mobile
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Other Plans and Studies
In addition to the Map for Mobile, other planning efforts that the City has undertaken were referenced as 
part of this Parks System Improvement Plan.  These other plans and studies include:

●● CBRE Facility Condition Reports
●● ADA Park Assessment
●● Park Conditions Assessment
●● Individual Park Phasing and Implementation Plans
●● City of Mobile Housing Study
●● Three Mile Creek Watershed Management Plan
●● Three Mile Creek Greenway Trail Management Plan
●● Dog River Watershed Management Plan

The Community Foundation of South Alabama worked with the Aspen Institute to conduct the State of 
Play Mobile County report.  This document provides information about youth sports access and pro-
gramming in Mobile County.

Additionally, resources and studies issued by the National Park and Recreation Association (NRPA) and 
American Planning Association (APA) are referenced to provide additional information about bench-
marks, trends in parks and recreation programs and facilities, staffing and benefits in communities.

Dog River Watershed Management Plan

December 2000

Coastal Programs

Department of Conservation and Natural Resources

State of Alabama

Don Siegelman, Governor

STRATEGIC PLAN TO 
THE CITY OF MOBILE

APRIL 24, 2018
PRESENTED BY:

CBRE, INC.

Mobile

CITY OF M
OBILE

HOUSING STUDY

AUGUST 2018

DEWBERRY | ARCHITECTS   ENGINEERS   CONSULTANTS

Three Mile Creek
Watershed Management Plan

FINAL

September 5, 2014

SUBMITTED BY:
SUBCONSULTANTS

SUBMITTED TO:

169 Dauphin Street, Suite 100
Mobile, Alabama 36602
251.415.3744

Mobile Bay National Estuary Program
118 North Royal Street #601
Mobile, AL 36602
251.380.7940
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Benefits of Parks and Recreation
Parks bring a multitude of direct benefits to a community.  The National Recreation and Park As-
sociation (NRPA) has recognized several of those benefits, and has identified three pillars, or goal 
areas, of health and wellness, conservation and social equity.  These pillars define the critical role 
of parks and recreation in our communities.

Health and Wellness
Local park and recreation agencies provide crucial health and wellness opportunities for all popu-
lations in communities across the country. As many people in the United States continue to face 
serious health issues— including rising rates of chronic disease, an increased prevalence of sed-
entary lifestyles and poor nutrition habits—parks and recreation offers 
an affordable and accessible solution. Research shows that routine 
physical activity contributes to well-being and longevity, helping pre-
vent multiple chronic diseases.  Parks are ideal places for activity, in-
teraction with others, sports and other recreational activities that con-
tribute to an active community.

Conservation
Parks help preserve natural resources in a community. Local agencies 
play a leadership role in protecting open space, connecting children to 
nature and providing education and programs that help communities 
engage in conservation practices.  Parks are also places where green 
infrastructure tools can be implemented to improve water quality.

Social Equity
Public parks are treasured resources that are available to everyone, 
regardless of age, race, income or physical or cognitive ability. Local 
park and recreation agencies ensure that all members of a community 
have access to open space and recreational opportunities.

Other Benefits of Parks and Recreation
Economic Development
The role of parks and recreation in a community can have positive impacts on 
economic development.  According to the NRPA, high quality parks and recreation 
can play a pivotal role in attracting and retaining quality businesses.  Active en-
gagement with companies and workers influence business expansion decisions 

and attract new residents to a community.  Investments in improving a community’s quality of 
life create a virtuous cycle:  high quality-of-life locations attract workers, which attract employers, 
which in turn attract even more investments and jobs.

Tourism
Parks and recreation can also contribute to a community’s tourism, attracting 
visitors for festivals, tournaments, or places for visitors to recreate, which can 
contribute to the local economy.  

Benefits of Parks 
and Recreation

 ● Health and Wellness

 ● Conservation

 ● Social Equity

 ● Economic Development

 ● Tourism

 ● Property Values and Tax 
Revenue

 ● Personal

 ● Social Benefits

 ● Environmental
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Property Values and Tax Revenue
Parks and greenways have been shown to increase the values of nearby residential prop-
erties, as people enjoy living close to these amenities.  These increased values can con-
tribute to greater tax revenues for this City.

Personal Benefits
A comprehensive parks and recreation delivery system can have personal benefits, in-
cluding a full and meaningful life, good health, stress management, self-esteem, positive 
self-image, a balanced life, achieving full potential, gaining life satisfaction, human devel-
opment, positive lifestyle choices, and an improved quality of life.

Social Benefits
Building strong communities while reducing alienation, loneliness and anti-social behav-
ior, promoting ethnic and cultural harmony, building strong families, increasing opportu-
nity for community involvement, shared management, and ownership of resources, and 
providing a foundation for community pride are among the social benefits that can result 
from a parks and recreation system.

Environmental Benefits
Environmental benefits of parks and recreation include environmental health, environmen-
tal protection and rehabilitation, environmental education, environmental investment and 
continuing healthy environmental future.
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Guiding Themes of This Plan
This Parks and Recreation System Improvement Plan identifies the following guiding themes, which are 
applied throughout the plan to direct recommendations.

 
Recognize and market the City’s parks as community 
amenities in economic development pursuits, bring about 
resident awareness of the parks and programs, and build 
a sense of community around the parks.

Many of the City’s parks have waterfront access.  Enhanc-
ing this amenity for park visitors is an important strategy.

Focus on quality over quantity.  Improve the visitor ex-
perience at the City’s parks by providing clean, modern 
and operational parks and facilities.  Identify places 
where there is an existing overlap or gap in service areas 
of parks and facilities, and determine the most efficient 
manner to deliver quality services.

Provide a safe environment for park visitors, and ensure 
parks are accessible to individuals of all abilities.

The City’s expansion of the greenway and trails system 
should be continued, with an intentional assessment of 
how to connect the City’s parks and neighborhoods

Develop a community partnership strategy to assist with 
creative investment in and development of parks.

Modernize the historic squares for better use for com-
munity events, activities to attract weekday and weekend 
visitors and tourists, while maintaining the historic prom-
inence and importance of these squares.

Develop a strategy to increase neighborhood-specific 
programming at existing parks, promote ways to bring 
the community together.

Parks as a Quality of Life Amenity

Enhanced Waterfront Access

Fewer but Better Parks

Safe and Accessible Parks

Connected Community

Prominence of Historic Squares

Community Buy-In Through 
Partnerships

Activate parks and facilities to 
bring the communit together




