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WHAT WE’LL COVER

1. What we did and why
A. Purpose and goals for the update

B. What the update can/cannot do

C. Process to date

2. What we heard

3. What you’ll see in the update

4. What is next

Mobile’s tradition of historic 
preservation and architectural 
review goes back to the early 
1960s. The Guidelines have been 
updated several times to 
include the most current 
professional guidance as laid 
out by the National Park 
Service. They were first revised in 
2000, and again in 2016. It has 
been almost 10 years since they 
were last updated.



What we did and why
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PURPOSE

Update the Mobile Historic District Guidelines to make them 
more effective, while retaining and improving upon previous 
editions. 

The focus of the effort was to:

1. Reorganize and edit to streamline and make the document more user-friendly 

2. Clarify language to make the guidelines easier to interpret

3. Remove contradictory guidelines and reduce conflicts with other city policies and 
ordinances

4. Comply with standards set by the Secretary of the Interior 



WHAT THE GUIDELINES CAN/CANNOT DO

Provide clear design guidance for 
exterior changes to historic properties

Ensure new construction, additions, 
and alterations are compatible with 
historic character

Offer predictability for property owners, 
developers, and the community

Protect and enhance community 
identity and cultural heritage

Support property values and long-term 
investment in historic districts

Can
Remove existing property rights 
or force existing development to 
change

Prevent all change or require 
properties to be “frozen in time”

Control property use (that is 
handled by zoning)

Guarantee project approval—final 
decisions rest with the ARB

Override the building code, 
zoning code, or other regulations

Cannot



STANDARDS OF THE SECRETARY OF THE INTERIOR

These Design Guidelines are based on the Secretary of the 
Interior’s 10 Standards for Rehabilitation as published by the 
National Park Service.



PROJECT TIMELINE 



What we heard
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GROUPS ENGAGED

Developers

Neighborhood 

Groups
ARB

Architects

Realtors

ContractorsSpecial Interests

MHDC



WHAT WE HEARD

About the Process/Usability

1. Not user-friendly 

2. Confusion about the process

3. Confusion about roles of 
review entities 

4. Confusion about which 
properties must comply

About the Guidelines

1. Contradictions and 
unclear/ambiguous terms

2. Need to reflect technological 
advancements

3. Need more Mobile example 
photos, more examples of 
appropriate new construction

4. Clarification on demolitions, 
landscaping and lighting 



What you’ll see in the update
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WHAT YOU’LL SEE IN THE UPDATE

Redesigned document with simplified organization: easier for future updates

Reduced text: eliminated redundancy

More charts and diagrams: improved clarity and usability

New photos: improved clarity and better reflects Mobile’s character

Alternatives to window materials: address new technology and flexibility

Clarifications to roofs, fences, and signs: reduce ambiguity and conflict with 
zoning

There are no new guidelines. The 
guidelines are mostly consistent 
with previous versions, but some 
new options are provided



SIMPLIFIED ORGANIZATION
2016: 13 chapters 2025

1. Introduction

2. Guidelines for Existing Buildings

3. Guidelines for New Construction

4. Guidelines for Demolitions and 
Relocations

Appendices



REDUCED TEXT
Example: Who should consult the guidelines?

Chapter 1, page 3

Chapter 2, page 10

Chapter 2, page 11 Chapter 1, page 8

2016: Three pages in two chapters 2025: One page



CHARTS AND DIAGRAMS
Example: When to use alternative materials

2016 2025





MORE PHOTOS AND DIAGRAMS
Example: 
Guidelines for 
Residential 
Additions 

2016



MORE ILLUSTRATION
Example: Guidelines for Residential Additions 

2025



WINDOWS IN EXISTING BUILDINGS 2016

Chapter 5, pages 40-41 Chapter 6, pages 61 & 65 Chapter 7, page 90

STREAMLINED ORGANIZATION



WINDOWS IN 
EXISTING BUILDINGS 
2025

Chapter 6, pages 61 & 65

Chapter 2, pages 27-32



ADDED INFORMATION FOR CLARIFICATION
Example: Cleaning and painting exteriors

2016 2025: Simplified and clarified



WINDOW REPAIR AND ENERGY EFFICIENCY



SIDE YARD FENCES

2016 2025



SIDE YARD FENCES
2025



ALTERNATIVE WINDOW MATERIALS
Window Guidelines and Replacement Materials

2025



What’s next
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WHAT'S NEXT 

1. September 19: Post draft publicly online with a comment tool

2. September 19-October 3: public review and comment period

3. October 6: Presentation to MHDC 

4. October - November: MHDC review, discussion, and adoption



Questions



ROOF GUIDELINES 
AND MATERIALS
2016

2025



ROOF GUIDELINES 
AND MATERIALS

2025
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